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Steps in a JSA



Break the Job into Steps, Identify 
the Hazards, Eliminate or 

Reduce the Hazards



Process of checking 
equipment for hazards prior to 

operation



Pre-operational equipment 
inspection



An event that could have 
resulted in an injury, but by 

sheer luck did not.



Near Miss



Who is responsible for your safety?



YOU



The core elements that we are 
integrating into Rogers Group 
in order to achieve a group of 

shared safety beliefs



Hours of MSHA training 
required for an inexperienced 

new hire.
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Safety Principles



The 3 C’s



Care, Courage, Courtesy



This meeting is required to be 
done before a contractor 

begins work



Contractor Safety Meeting



(Number of injuries x 
200,000)/total hrs worked



Injury Incident Rate



Amount of weight a tie off point must 
support  when using fall protection.



5000 Pounds



You do this to uncover the facts 
and causes of an incident, injury 

or near miss



Incident Investigation



Any event requiring medical 
treatment that is reportable to 
MSHA or recordable to OSHA



Injury



An activity that focuses on 
observing employee work behavior



Safety Audit



We are committed to achieving a 
ZERO INJURY safety culture by 
implementing all Rogers Safety 
Principles without compromise.



RGI Safety Policy Statement



Being aware of everything that 
happens around you and the 

relative importance of everything 
observed



Situational Awareness



Behavior that unnecessarily increases 
the likelihood of injury, violates 

established safety rules/procedures, or 
is contrary to accepted safe conduct.



Unsafe Act



Section of Regulations that 
pertains to the Hearing 
Conservation Program



MSHA 30 CFR Part 62



Mine Safety & Health 
Administration web site.



MSHA.gov



By doing this you maintain a clean 
safe workplace



Housekeeping



This person is responsible for 
giving employees the tools and 
support needed to work safely



Supervisor



A written or oral process to 
identify job steps, that related 

hazards, and develop controls to 
reduce or eliminate hazards



Job Safety Analysis



8 rules that cannot be 
compromised under any 

circumstances  



RGI Cardinal Rules



Behavior that unnecessarily increases 
the likelihood of injury, violates 

established safety rules/procedures, or 
is contrary to accepted conduct and 

warrants immediate personnel contact 
for remedy



Unsafe Act



Number 1 Priority of RGI



SAFETY



A personal choice to rise above one’s 
circumstances and demonstrate the 
ownership necessary for achieving 

desired results; to see it, own it, solve 
it and do it.”



Personal Accountability



A competent person must do this 
before any work is performed.



Work Area Inspection
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